
1st Conference Participant Handbook 

Monday 26 & Tuesday 27 February 2018 

Storey Hall - Building 16, 336–348 Swanston St, Melbourne 

Google maps 

Please read the following instructions carefully. The timings in this 

handbook supercede those in previous registration confirmation emails. 

Sign in opens 8:00am. You don’t need to print your ticket. It’s sufficient to show us the ticket 

on your mobile device or by using the Eventbrite mobile app. 

Welcome starts at  8:50am 

 

Event crew 

Look out for people in white 1st Conference t-shirts. 

 

Updated, 22 Feb 2018 10:00am 

 

 

Speakers & Workshop facilitators - please refer to your email/Slack for the link to the 

Presenter Handbook 
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Acknowledgement of Country 

The organisers of 1st Conference acknowledge the Wurundjeri people as the traditional 

owners of the land on which the event is being held, and respectfully recognise Elders past 

and present. 

WHAT YOU NEED TO KNOW 

Sign in and Welcome Session 

Sign in is open from 8:00 am. Registration will occur at the rear of the auditorium on Level 5. 

Access is by 2 flights of stairs from street level, or the lift.  The welcome session will start at 

8:50am 

You’ll collect a name sticker and a wristband. You don’t need to print your ticket. It’s 

sufficient to show us the ticket on your mobile device or by using the Eventbrite mobile app. 

The name badge is self-adhesive, or bring a lanyard that you’ve probably got lying around at 

home and use that! 

For local coffee places, we recommend Mr Tulk in the State Library, entry on LaTrobe St. 

There will be tea and coffee available in the foyer of Storey auditorium on arrival. You may 

take beverages into the Auditorium but not into the Dress Circle. 

Location and Travel 

Storey Hall - Building 16, 336–348 Swanston St, Melbourne 

Google maps 
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Public Transport 

Train and Trams 

Melbourne Central Train station and Tram stops are 1 minute walk from Storey auditorium.  

Swanston St. 
Tram number 1, 3, 3a, 5, 6, 8,16, 64, 67, 72 
Stop - Melbourne Central Station. Swanston St and La Trobe St. 

La Trobe St 
Tram number 30 or 35 “City Circle” 
Stop - State Library of Victoria. La Trobe and Swanston St. 

These stops are within the Free Tram Zone. 

Buses 

These bus routes stop at the stop at Melbourne Central and Lonsdale St, a 300m walk from Storey 
auditorium. 
 
200, 250, 251, 207 
302, 303, 304, 305, 309, 318, 350 
905, 906, 907, 908 

Visit the Public Transport Victoria website for more information and connecting services in your 
area. 

Bicycle, car, motorcycle 

RMIT’s parking page. 

What to bring 

Although there are a few items that are given away on the day, our view is that there is too 

much wasteful tchotchke at a typical conference, so we are having as little as possible. If you 

have a lanyard holder from a previous event (and we bet that you've got a few), please 

bring it. Otherwise, your name badge is self-adhesive, so stick it on your shirt! 

Similarly, you'll probably have your own bag, so you don't need another one, right?  

You might want to bring something to write with and on.  

What to wear 

Most people will be in some version of business casual, some folks will be in jeans. It’s fine if 

you want to wear a tuxedo, a ball gown, or a zebra onesie, we just want you to be 

comfortable.  
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1st Conference’s philosophy 

What not to expect. Mouse mats. Squeezy foam items. Magicians. Passive consumption. 

Lanyards. 

We don’t want to be a carbon copy of other “big bang” conferences. You are not just an 

“attendee”. 

What to Expect. Wisdom from highly respected names in the international and Australian 

agile community. Learning and inspiration from the experience of people who have worked 

with Australian companies who have been on the “agile journey”. Understanding and 

(re)discovery about what the most important parts of agile are. 

Videos and blog posts 

We have collected thoughts from some of the people involved in 1st Conference. You can 

read them in full on our site. These interviews and posts will give you an idea of what we 

want to achieve for this event. 

Watch a video with 2018 keynote speaker, Joanne Molesky (pictured, above left) 

Although he can’t be with is in person, this year, Alistair Cockburn (pictured, above right) 

offered some advice on how to get the most out of 1st Conference 

Also, we particularly like these pieces of advice, from previous participants: 

● “The idea of a Heart of Agile styled conference, is that people are sharing and 

reflecting. Hence, I would like to see people talk, and get used to discussing, 

rather than sitting like moviegoers in a theater. So before coming in, it will be 

great if people are thinking: "I can't wait to get into a good discussion", instead 

of, "I can't wait to sit for 6 hours and maybe a speaker will say something I can 

use." That attendees come fishing for information from other attendees.” – 

Alistair Cockburn 

● “…we are largely made up of our experiences, make sure you steal experience 

from as many people here as possible - not just the presenters, but from what 
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others hear and understand as well. And, if, like me, you occasionally need a 

break from all the people, go hide in the bathroom for 5 minutes and take a 

few deep breaths.” – Ange Ferguson 

● “I want the overall journey to really create something that people can go back 

to work on Monday from and implement something they’ve learnt.” – Kelsey 

van Haaster 

● “Have a good sleep before and be prepared to learn. I’ve seen many of the 

speakers before, they are fantastic and I am very excited to learn from them 

and be one of them. Feel free to write down your most burning questions and 

ask as many people as you can. What I find, people are extremely helpful and 

willing to help - just ask.” – Gabor Devenyi 

● I made the mistake a few years back of thinking I had all the answers. I 

learned I didn’t and in fact the more I learn now the more I realise I don’t 

know, it’s a never ending journey. Most importantly, start now.  – Phil 

Gadzinski 

● I go to conferences to be exposed to new ideas, meet people, and see familiar 

faces. Given this, my advice is to come to 1st Conference with curiosity, an 

openness to new ideas, and an interest in discourse around agile in 2017. – 

Andrea Blundell 

Name stickers 

We aren’t big fans of lanyards and other typical conference tchotchke. They always flap 

around and get in the way, people have to look at your belly button and half the time, the 

name is flipped the wrong way. So… 
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You’ll receive a self adhesive sticker that you can write your name, company and twitter 

handle on. If you need a replacement during the day, if you’ve taken off your jumper for 

example, then just ask the staff and they will give you another one…or two. 

Format and Schedule 

If you would like to view the schedule, then you can find it on the website. As we aim to keep 

waste to a minimum, there will be limited printed copies available at the venue. Printed 

schedules will be posted on walls. 

The following page on our website have information about the content of the day: 

Schedule page has the running order for the day. Speakers page has short bios of the 

lineup of speakers and descriptions of the sessions 

Day 1 and 2 

There will be around 250 people attending on each day. The format will be the same for both 

days. 

Auditorium and Foyer 

Morning sessions and the end note are in the Auditorium (on Level 5). The space will be 

table rounds with 10 seats on each table, on the main floor of the Auditorium. That will seat 

about 180 people. The dress circle (accessed via “yellow” stairs at the rear of the foyer) will 

seat the remainder in cinema style seating. 

The Auditorium and Foyer are on level 5 at Storey auditorium. Access from the street is via 

stairs or a lift. There is only a single lift, so it will be quicker to take the stairs, if you can. 

Workshop spaces 

After lunch, workshops will then be held in 5 numbered spaces. Rooms 1-4 are on level 7. 

Room 5 is at the rear of the Auditorium. 

Access to Level 7 is via the yellow stairs from the Main Auditorium foyer, or by the lift. With 

congestion, it may take a couple of minutes for people to move from Level 5 to Level 7 and vice 

versa. 

The capacity of each room is approximately 45 seats. 

Food and Drink 

Lunch, Morning and afternoon breaks 

Refreshments and food for morning break, and afternoon break, will be available in the foyer 

adjacent to the Auditorium entrance. You may take your food and drink into the auditorium, 
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but please make sure you dispose of any waste. Please do not take food and drink into the 

Dress Circle. 

Compostable catering supplies 

Our caterer, Café Blac, uses fully compostable cutlery, cups and plates. They also make 

most of their food in-house, at their premises in Hawthorn. 

Dietary requests 

We have endeavoured to cater for special dietary requests that you told us about when you 

registered, especially if you did so with more than a week’s notice. Please look for the 

separate special dietary needs items, as they will be labelled. If in doubt, please ask the 

catering staff. 

Networking drinks 

End of day drinks will be held on Level 7 5:30-7pm, on both days 

Communications 

Slack channel 

Don’t miss out on the discussion on the 1st-conference channel on the Tabar Events Slack 

for fellow participants and some of the Presenters to interact before and after the 

conference. Please stop by the channel and say hi. There are also channels that discuss the 

things that people encounter when working with greater agility, a jobs board etc. 

You should have received, or will receive an invitation to it via email. 

If you didn’t receive the invitation, you can join using this link: 

https://tabar-events-slack.herokuapp.com/ 

Invite token:  organisational-agility  

Twitter 

Please also follow @1stConf, and the hashtag #1stConf, on Twitter, to be part of the 

discussion. 

Keeping Tabs 

As a participant in 1stConfm you’ll start receiving Tabar’s regular digest of interesting 

articles, videos and podcasts. It will also have news about Tabar events and training 

courses. It will contain special discounts to some of the things we organise, as well as 

community messages about other interesting events, organised by others. We call it Keeping 
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Tabs. We think that everyone coming to 1st will find it useful, but just in case it isn’t, you can 

easily adjust your settings or unsubscribe. 

Filming 

We will be shooting a “Highlights” video, a bit like this one, at times 

during the event. The videographer is called Zen (pictured, at left). If you 

don’t wish to be pictured in the video, please let Zen know. We may also 

be asking you on camera questions about your day. Look out for Ringo 

and Zen, roving around with the camera. 

Zen will also be taking photographs for the event. If you don’t want your photo used, please 

let him know. 

Wi-fi 

We will have access to the RMIT  wi-fi network using these credentials: 

Network name: X80344  

Network password:  rmit@007 
Be aware that having a couple of hundred devices hit the wi-fi at one time may affect its 

performance! There should be good enough mobile coverage for using your own mobile 

data. 

ORGANISERS
 

Tabar 

We help companies become learning organisations by giving 

their people the opportunities to learn and network with the best 

training, events and meetups. Tabar operates by helping our 

community reinvent their organisations using agile, lean and 

systems thinking methods and principles, through Community Learning Events, such as 

conferences, training and professional development meetups. 

Tabar also organises LAST Conference  in Melbourne for experienced Lean, Agile and 

Systems Thinking practitioners. We support the local organisers of LAST in Sydney and 

Brisbane. 

In 2014, we brought Dare festival (which later became Spark the Change) to Australia. This 
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event is about Meaning and Purpose in business. Spark the Change is returning on 1 May 

2018. 

Tabar TRAINING DISCOUNTS 

1st Conference tie-ins 
To give you an opportunity to engage in a more in-depth way with the ideas that are spoken 

about and workshopped at 1st Conference. That is why we have organised with the following 

experts on the following short courses.  

Use the code 1STREGISTERED for a discount on these courses: 

● Lean Startup for Enterprise with Penelope Barr 
● Heart of Agile Executive Edition with Phil Gadzinski, in partnership with Credus 
● Scrum.org’s, Professional Agile Leadership Essentials (PAL-E) with Brett Maytom, in 

partnership with Scrum On 

Other courses 

As we have grown out of the local agile community, we like to support learning and 

professional development by organising quality courses and events. Most of our courses 

have a COMMUNITY code, that allows at least a 10% discount. 

Visit Tabar’s training calendar to find out about courses such as: 

● Agile and Lean Change Management 

● Harada Method 

● Management 3.0 …and more 

2018 SUPPORTERS 

Thank you to the following organisations.  

GOLD SUPPORTER 

 

AGL 

AGL is one of Australia’s leading integrated energy companies 
and largest ASX listed owner, operator and developer of 
renewable energy generation in the country. 

It’s an exciting time to be a part of AGL. Join us, and feel 
empowered to be your best, helping us shape the future of the 
energy industry, as we generate sustainable power solutions for 
all Australians. AGL careers 
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SUPPORTERS 

 

RMIT 

Thanks for the support of RMIT Organisational Development, IT, 
Venue Booking and Storey Hall management for their help in the 
lead up to 1st Conference.  

Thanks to Claritas for their support of 1st Conference 
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