
• If you’re new…make sense of agility, and how it can work for you. 

• If you’re experienced…revisit the core principles of agility, using the Heart of Agile structure. 
• If you’re scaling up…and you want to do it properly. 
• If you want to innovate in an agile way. 
• If you work in an NFP, in education or another field…and want to see how agile is more than just a tool for Software 

Development and IT. 

• If you want to explore new ways of working… more and more Australian companies are adopting new ways of working and 
seeking lean and agility into their business. Hear about the success and failure stories from other leaders and people in 
organisations and situations just like yours 

• If you want a broader outlook…understand what “good looks like”, in terms of organisational agility, on an international and 
local level.

Morning

Opening 1 Jurgen Appelo

Opening 2 Soledad Pinter

Deeper Learning Sessions on the 
Heart of Agile

Facilitated sessions on Collaboration and 
Delivery.

Afternoon

Deeper Learning Sessions on the 
Heart of Agile

Facilitated sessions on Reflection and 
Improvement.

Closing Speakers x 2 TBA

Visiting us from The Netherlands, Jurgen Appelo returns to 1st Conference. His latest writing 
is about innovating and scaling at the same time, through a lens of agility. 

Soleded Pinter, head of Heart of Agile Europe will be visiting from Belgium.

Craig Brown is the chief curator of content, who is completing the schedule with compelling 
experts, drawn from Tabar’s extensive network. 

The event’s format is based upon Dr Alistair Cockburn’s (Agile Manifesto co-author), Heart of 
Agile concept. We are a signatory to the Diversity Charter.
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1st Conferences 2020  
Adelaide 24 Feb. Melbourne 28 Feb. 

Lean and agility for business of all types.

“1st Conferences are for people of all levels of experience who recognize that agile and lean 

principles and techniques are a key to more effective business.”

Schedule

Speakers and facilitators

Register quickly for 

the best rates. 

Special registrations are 

available for employees of 

Not For Profit 

organisations


